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Purpose of the Performance Review
•

To Review Past Year’s Performance
An evaluation of prior performance (usually the past year) in relation to one
one’ss
position description and performance expectations and standards.

•

To Review Position Description
An opportunity
pp
y to review and update
p
the p
position description.
p

•

To Set Up Goals and Direction for Upcoming Year
An opportunity to discuss performance goals and outcomes over a defined
period (quarterly, yearly) that are either individual and/or organizational.

•

To Review Professional Development Planning
An opportunity to review the employee’s training and identify continued
professional development, training needs and opportunities.

•

To Discuss Promotion Progress
If applicable, an opportunity to discuss where the individual is in his/her progress towards
promotion.

Questions for Structuring a
Performance Appraisal
1.

What period of time does this review cover?

2.

What do you feel are your major accomplishments during this time period?

3.

Which of these accomplishments are you most proud of and why?

4.

How are your contributions being recognized in professional outputs by others?

5.

What
h training and
d professional
f
l development
d l
opportunities have
h
you taken
k advantage
d
off during
d
the
h last
l year??

6.

What training and professional development opportunities would you like to take advantage of in the near future?

7.

What are your goals for the coming year?

8.

What goals were not successfully met last year?

9.

What are your goals for the coming year?

10. What services have you contributed to the Department, College or OSU?
11. What suggestions do you have for making your work life better?
12. What suggestions do you have for your position, project, the Department or College?
13. Please list the publications or presentations that you’ve authored (note: web pages count as “other” authored
pubs).

FERM

Promotion Guidelines
Criteria for Promotion of Faculty Research Assistants
Faculty with non‐professorial rank are hired in positions to meet units' specific needs.
Criteria for promotion will therefore be specific to the candidate's position description.
Promotion from Faculty Research Assistant to Senior Faculty Research Assistant may be
considered after four years of full‐time service, calculated from the hire date to December 31
of the calendar year prior to the promotion decision (promotion decisions are made in June
of the following year).
For Faculty Research Assistants with extended prior service, promotion
to the rank of Senior Faculty Research Assistant cannot be made effective before the end of
the third year of full‐time service. To be promoted, a candidate must:
h
have
a graduate
d t degree
d
appropriate
i t tto th
the fi
field
ld iin which
hi h th
the research
h activities
ti iti are performed,
f
d
or comparable educational or professional experience;
demonstrate a high level of competence, achievement, and potential in research, or serve
effectivelyy in a p
position requiring
q
g high
g individual responsibility
p
y or special
p
professional
p
expertise;
p
demonstrate a high degree of initiative in research and leadership among research
colleagues in the department, as documented in authorship, management responsibilities,
and creative approaches to research.

• http://oregonstate.edu/admin/aa/faculty‐handbook‐promotion‐and‐
tenure‐guidelines

Service Opportunities
•

Service: Faculty service is essential to the University's success in serving its central missions, and is a
responsibility of all faculty. Faculty will be held accountable for that responsibility, and rewarded for their
contribution according to specific expectations laid out in their position descriptions. As with other duties,
th FTE ascribed
the
ib d to
t service
i in
i the
th position
iti d
description
i ti should
h ld b
be an accurate
t representation
t ti off th
the ti
time
assigned to the activity.

•

Faculty members perform a broad array of services that are vital to supporting and sustaining the quality
and effectiveness of the University and its programs (institutional service), and to their disciplines
(professional service).
service) Faculty members are expected to provide service to the University,
University its students,
students
clients, and programs, as collegial and constructive members of the University and the broader
community. Examples include service in faculty governance; in academic and student‐support units; in
international development; in community and state programs; in mentoring students and student groups;
and on department, college, and university committees.

•

Service to professional organizations contributes to the national and international intellectual
communities of which OSU is a part. The part of faculty members’ service duties that draw upon their
professional expertise and/or are relevant to their assignment, may be considered as a component of a
faculty member’s scholarship or creative activity, if the work meets the standard criteria of peer validation
and dissemination. The appropriate designation of each service duty should be discussed with the
individual’ss supervisor prior to taking on the duty.
individual
duty

•

Many faculty make important service contributions to university relations or to the community that are
not directly related to their appointments. Though valuable in their own right, and ideally a responsibility
of all citizens, these efforts are considered in promotion and tenure decisions only to the extent that they
contribute to the mission of the University.
University

Join the RSF Committee!
• CoF wide
• 7 members
– 1 FES,
FES 1 FERM
FERM, 1 WSE
– 4 ‘at‐large’

Professional Development
Opportunities
• OSU wide
– http://oregonstate.edu/training/

Professional Development
Opportunities
• Conversational Skills workshops
• Journey into Leadership
• OSU's
OS ' coaching
hi service
i

Professional Development
Opportunities
• OSU wide
– http://oregonstate.edu/tac/

Professional Development
Opportunities
• OSU wide ‐ Library

http://ica.library.oregonstate.edu/subject‐guide/656‐Library‐Workshops‐for‐Grad‐Students‐Faculty?tab=2451

Professional Development
Opportunities
• CoF

Professional Development
Opportunities
• CoF

Professional Development
Opportunities

Others?
What are your plans?

